U.S. Masters Swimming — Annual Meetings Committee meeting policy

The Board of Directors will ensure there is an option for all standing committees to hold a
committee meeting in conjunction with the annual meeting of the House of Delegates. The
purpose of these committee meetings is to share relevant information needed with delegates and
to conduct any business necessary to facilitate a successful annual meeting. Regular committee
work should be conducted throughout the year as appropriate. Committees are encouraged to
have meetings open to observers and posted on the volunteer calendar.

Implementation:

1. The Board of Directors and USMS staff will work together to develop the annual meeting
calendar and provide at least a 30-day period prior to the annual meeting for optional
committee meetings.

2. The Board of Directors and USMS staff will ensure committees of jurisdiction with
proposals before the house of delegates hold information sessions prior to the annual
meeting where delegates can ask questions and provide comments on proposals. This may
include the Rules, Legislation, Long Distance and Finance Committees. If a committee of
jurisdiction does not have proposal(s) for delegate consideration at the annual meeting,
holding a committee meeting is optional.

3. All committee meetings scheduled and posted on the annual meeting calendar during this
period prior to the annual meeting are open to all members and all delegates to attend.
Committees may also conduct business in executive session if discussing confidential
information.
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