Annual
Meeting

President’s opening comments




Mission, Vision and Values

Mission: Empower adults to
improve their lives through
swimming.

Vision: Foster a nationwide
adult swimming community

through lifelong fitness,
competition, and education.

Values: Fitness,
Camaraderie, Inclusion,
Learning, Excellence,
Competition, Fairness
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2024 highlights and
outcomes

Acquisition of Grown-Up Swimming and first summer season as part of USMS

Raised over $50,000 at spring nationals to support Adult Learn-to-swim

Hosted successful volunteer Relay event

Received a clean audit opinion from our external auditors
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Duties of the House of
Delegates

Elect board directors

Amend Rules and Bylaws
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Who are your expert
advisors?

Your elected
Board of
Directors

Long Distance
Committee

Rules Legislation

Committee Committee

Finance
Committee
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Committees helping meet the mission

Compensation Recognition Records and History and
and Benefits and Awards Tabulations Archives

_ Championship Officials
Investment Elections

LMSC

kgl Development

Governance
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55,000 +
members

Event hosts

Hundreds of
Volunteers

The love of
Swimming

Why are doing this?

2,400 +
coaches

Future
members
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We all are one team

Other swimming
community
members

LMSC Boards

USMS Staff

Members

Supports

Zone Leaders

Volunteers

Partners

Supporting
governing bodies,
AQUA, USAS, etc.
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Upcoming activities — Duties of the
House of Delegates

Elect Officers that will direct strategy,

manage governance, and provide oversight

* Meet the candidates will be Saturday morning. If you
have a question for the candidates, please submit via
the elections page.

Consider Rules, Legislation, and Long
Distance proposals

* Proposals and forums recordings are posted

Set fees to support our mission and strategy

e Financial information and fee proposals details are
posted on the annual meeting page
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Thank you!l!

Let’s have a Great
and Productive
Annual Meeting!!
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