
champioXship Commit t e e  Meeting 
9:00 a.m., Friday,  September 19 ,  1986 
Roster Attached 

Chairmen: B i l l  Barthold and M e 1  Golds te in  

1. NewiChampionship Medal 
.... . . 

--saveral  d i f f e r e n t  companies contacted 
- - ~ a s t a w a ~  Swimwear, p re sen t  ; s u p p l i e r ,  only company t o  a c t u a l l y  b i d ,  a t  same p r i c e  

i w e  are. now paying.. 
--Medals w i l l  have USMS logo 

. .. --vo'te: 5-2 i n  favor  of RELIEF medal 
I 

2.  rodes st Committee a t  Nationals  
. - I  -. -. 

--present ly - one member from championship, r e g i s t r a t i o n  and r u l e s  committees, 
I ~ ~ . . . . 

p lus  2 s e l e c t e d  f rom- the  o t h e r  committees 
--Co!aches Committee wants t o  be  represented ,  not  n e c e s s a r i l y  a s  an added person 
--Vote: 6-1 a g a i n s t  a Coaches Committee r ep resen ta t ive  on P r o t e s t  Committee 

3. Carolyn Johnson d iscussed  arrangements f o r  t h e  Nat ionals  a t  S tanford ,  
May115-18, 1987. Mailing w i l l  be made t o  a l l  LMSC's and a l l  teams by 
Novyber  5,  1986 and encourages t h a t  everyone make r e se rva t ions  ASAP. 

~u1L.s s e n t  f o r  our  recommendations: 4. - 
MSR' 21 - Vote - unanimous a g a i n s t  changing p resen t  r e l a y  (and i t s  scor ing)  format.  

MSR'22 - a)  Vote - unanimous i n  favor  of slow-to-fast seeding 
- I b) Vote - Unanimous i n  favor  of oldest-to-youngest i n  seeding;  

I 
I 

Wording s h a l l  be: " A l l  events  200 ydslmtrs .  o r  l e s s  
! s h a l l  be pre-seeded wi th  o l d e s t  age group f i r s t ,  
: slowest  h e a t s  swum f i r s t  w i th in  each age group." 

MSR! 23 - Vote - 4-3 i n  favor  of allowing w i l l i n g  and ablq competi tors  t o  s w i m  
! 2 per  l a n e  i n  t h e  400/500 f r e e s t y l e  events .  
! 

MSRi24-:-Vote - 7-0 opposed t o  allowing r e l a y s  t o  be  en tered  t h e  day before  
t h e  championship meet s t a r t s .  

~~~ . .. - ~ .--. ~ ..... ~ . 

MSRi25 - Vote - 7-0 i n  favor  of allowing an op t ion  t o  s w i m  e i t h e r  t h e  800/1000 

. . . . . . . . ! f r e e  o r  t h e  1500/1650, with both events  being o f f e r e d  on 
.... 

.. .. i t h e  same day. 

MSR'27 - Vote - 7-0 aga ins t  t h e  vo te  t o  drop t h e  mail ing of r e s u l t s  of n a t i o n a l s  

i t o  a l l  p a r t i c i p a t i n g  clubs.  It should be p r i n t e d  i n  t h e  i n f o  
booklet  t h a t  one (1) copy of t h e  r e s u l t s  w i l l  be s e n t  o u t  t o  

I each p a r t i c i p a t i n g  club.  , 



Championship Committee 
A.M.: (Continued) 

5.  re-Bid Packet 
I 
I 

These were d i s t r i b u t e d  f o r  i npu t  from those  present .  Jim Miller recommended 
t h a t ' t h e  medical requirements be included i n  t h i s  packet.  I 

6. Meet Managers Guide 
- i - -  

There was a  b r i e f  d iscuss ion  on each sec t ion .  Me1 Golds te in  encourages 
comments i n  making t h i s  a  thorough, well-presented guide. F ive  copies  w i l l  
be made a v a i l a b l e  t o  each Meet Manager. 

I 
7. Computer Software Package 

L e t t e r s  went out  t o  7 people g iv ing  c r i t e r i a  necessary.  Four submitted 
b ids :  Meet Master, Gary F r i s e t t e ,  Digicom and Tymaster. The two providing 
a l l  'of t h e  c r i t e r i a  were DIGICOM and TYMASTER. A lengthy d i scuss ion  about 
l e a s e  vs .  purchase, whether a  meet d i r e c t o r  w i l l  be requi red  t o  use t h e  
sof tware  package, s e r v i c e s  t o  be  provided, and use r s  manuals followed. A 
s t raw v o t e  of t h e  observers  showed t h e  group i n  favor  of purchasing 
( v s j  l e a s i n g )  t h e  package. 

8. ~ u r i h a r g e  - National  Championships 

I 
There was d iscuss ion  about r a i s i n g  t h e  surcharge from $10.00, which i t  has  
been f o r  approximately 7 years .  This  would he lp  t o  cover t h e  a d d i t i o n a l  
expenses t h a t  may be incurred  i n  providing t h e  mandated medical care  a t  t h e  
meet, p l u s  t h e  f ixed  c o s t s  which have increased  over t h e  p a s t  few years .  
H i l l :  Carrow voiced t h e  necess i ty  f o r  t h e  h o s t s  t o  use an "income-forced 
budg'etl' i n  o rde r  t o  make a p r o f i t  on the  meet. 

9. Sandy Rousseau of Oregon suggested an add i t ion  t o  t h e  Meet D i rec to r ' s  Guide 
t h a t  would r eas su re  t h e  hos t  team t h a t  most e n t r i e s  do come i n  during t h e  I l a s t  weekp-ior t o  t h e  deadl ine ,  s o  they should not  panic.  

I 
~ e e t ! L n ~  was adjourned a t  11:45 a.m. 

i 
I 



i 
Championihip Commit t e e  Meeting 
9/19/86 /p.m. Sess ion  - 1:00 p.m. Closed Meeting 

I 

i 
Present  - Me1 Golds te in ,  B i l l .  Barthold,  Stephanie Walsh, Diane Letendre,  

I Wnuel Sanguily,  Karen Barnes, H i l l  Carrow, Bobbi Turco t t e ,  1 Katherine Casey, Edie Gruender, June Krauser,  Tina Martin and 
j Nancy Pol i sky  

1 
1. ~ i s c d s s i o n  of Computer Systems 

I 
! 

Tymaster - $4.75 per  swimmer ) exclus ive  
I 
I Digicom - $2.25 + .75 per  swimmer - own equipment ) of 
1 2 people ) expenses 
I 

j Recommends t h a t  t h e  ( l o c a l )  Computer person ( f o r  next  n a t i o n a l  championship 
I a t t e n d s  upcoming-Nationals t o  work on meet. 1 
; Recommend - To l e a s e  f o r  1 year  (2 meets) predica ted  on performance 
) with  opt ion  t o  l e a s e  o r  purchase beyond. 
I 
1 It would be  o p t i o n a l ,  bu t  s t rong ly  recommended tha t .  1987 Stanford 
j 6 Woodlands use t h e  system. 

! 
1 It would be mandatory f o r  b idders  f o r  1988 meets t o  use  t h e  system. 

I 
/ A l e g a l  person should look over  c o n t r a c t  c a r e f u l l y .  
I 

  MOTION:^ - "National  Championship Committee motions t h a t  we involve  ourse lves  i n  

I a computer system f o r  l e a s e  f o r  1 year  with t h e  op t ion  of l e a s i n g  o r  
purchasing a s  of National  meets i n  1988 (mandatory f o r  meet d i r e c t o r  i t o  use  a s  of  May 1988 Nationals)." 

I 
. . - -. - . . - . . .- -VoZe---Unanimous FOR - - -- - ~ ~ -- . . .. . .. ~~ ~ . .~  .. 

I 
I 
! Vote was 6-1 i n  favor  of us ing  Digicom System. 

. ~ ~~ i . .. 

2. Communication: 
i 

1 . )  Let-t-er-f-rom Alan-Stark r e :  s t r i c t  judging by o f f i c i a l s  i n - p o r t l a n d .  
Af t e r  d i scuss ion  t h e  Championship Committee wishes t o  o f f i c i a l l y  
commend Oregon f o r - t h e i r  meet and cons is tency  i n  o f f i c i a t i n g .  

2) G t t e r  r e :  P t .  Pierce-wrong e n t r y  time p r o t e s t .  
... It was suggested f o r  f u t u r e  meets - 

1 
a)  t o  have a problem t a b l e  
b) Computer cards  a s  i n  Oregon 
I 
c)  I n  program and meet d i r e c t o r  guide provide i n s t r u c t i o n s  f o r  f i l i n g  

i p r o t e s t s  and l o c a t i n g  meet d i r e c t o r .  
. 

3) Unanimous dec i s ion  t o  uphold dec i s ion  made Ft .  P i e rce  re: SCAM 
I 
i 



Championship Committee- 
P.M. (Continued) 

I 

3. Fort Pierce 1986 - Re: Performance bonus 
I 

These items were not complied with: 

--~esu'lts in proper format to Enid not until 7/26/86 
--Computerization of heat sheet not correct 
--Financial Statement arrived 9/86 - .  
--I650 medals never received 

I 
*MOTION -:The total compliance award will be 50% of the $1.00 per swimmer sum, 

jof which 25% will to to the Ft. Pierce Meet Co-mittee now, with the 
jother 25% contingent upon proof of distribution of medals. 
I 

Unanimous - Yes 
1 

.There (will dso be a letter from the Championship Committee enumerating areas 
of no?-compliance as well as areas of compliance. 

1988  commendations from Committee 
I 

SC -  u us tin - reviewed bid material - no negative comments. 
1 .. . . . .. . . . . -. 

~ ~- 
LC - *Buffalo - discussion of facility. 

1 Scoreboard needs to be visible 
Heat and lane swimming must be visible 
Small deck area questioned. 

Ft. pierce - due to previous meet performance it was not recommended 
at this time. 

I 
5 .  Future Performance Bonuses 

! 
The ekact areas to be judged should be documented. 
More leverage if more money ($4.00 per swimmer) is charged. 
This kill be a.project to be worked on during this year. 

I There; is also a need for a written contract between USMS and the 
. . ;awarded bidder. This is a project for this year also. 

Katherine Casey will handle this. 
I 

6. Made recommendations on MSR's for L&L 
i 
I 

~eeti& adjourned at 5:OO P.M. 

Respectfully submitted, 

I, 

Stephanie A. Walsh 
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' US& Annual Convention 
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Nancy Ri$wt,nSecretary, a s  s m n  a s  possible a f t e r  your meeting. 


