
September 20, 1986 

To: House of Delegates 
From: Arthur C. Smith I I I 

Chairman, Legislat i  

Attached are the 1986 proposed amendments to  our By-Laws fo r  your 
review and approval/disapproval. 

I w ish t o  publicly thank the members of the Legislation Committee f o r  the 
extraordinary number of hours they spent i n  reviewing the minutiae of 
many of the proposals. Masters swimming i s  indebted t o  these volunteers. 



Legislat ion Committee Report 

a Proposed Amendments Reported Out Favorably: 
L-2 Def in i t ion of Team 
L-9 House of Delegates 
L- 10 Board of Directors 

Proposed Amendments Reported Out Unfavorably: 
L-4 Zone sp l i t  
L-5 Redefinit ion of club 
L-8 LMSC organization 
L- 14 Legislat ion Committee size 
L- 15 Amendments to  By-Laws and Rules 
L- 16 Geographic registrat ion 

Proposed Amendment Withdrawn: 
L- 12 Board of Director authority 

Proposed Amendments Reported Out Favorably as Amended: 
L- l Redefinition of LMSC. 

Definitions: 

a LMSC- Local Masters Swimming Committee, a division of United 
States Masters Swimming, Inc., w i t h  supervisory responsibi l i t ies 
w i t h i n  a geographic te r r i to ry  as defined fo r  LSC's us okfjffed iff 
p d ~  C i n  the USS code w i t h  the fo l lowing exceptions: 

- Cecil County, Md shall  be par t  of Middle At lant ic  LMSC 
- The C i t y  of Fairfax, Va shall  be part  of Potomac ValleyJJE 

L-3 Def in i t ion of Approval. 
Definit ions: 
Sanction/Approval: The wr i t t en  uppr-ova/ authorization of an 
LMSC to s ~ / t h n r i i ' t ? p ~  registered Masters swimmers to  
part ic ipate i n  a speci f ic  competition, demonstration, cl inic, 
exhibit ion o r  Swim-a-Thon. 

Modify: IV.B.( 1 ).If).(i) as fo l lows: 
I V . B ( l ) . f  No swimmer's entry w i l l  be accepted unless he i s  

registered. t?,~ct?pt fo r  c/nst?d cnmpt?lit?nfl: i. 6. 
cnm/relilinn npm offly i n  rn~rnbws nf u 
purtjcu/ur nrgun izutjnn nr group. 

1V.B. (2).(a) No event may be approved unless the conduct of the 
event conforms t o  the relevant USMS, inc technical and 
administrat ive rules and meet standards. Closed 
competit ion i n  which not a l l  swimmers are registered 
w i t h  USMS m a y a y  receive an approval. 
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Add new IV.B.(l).(f).(v) Closed competit ion i n  which a l l  swimmers 
are registered w i t h  USMS may be sanctioned. 

Modify 1V.A.: Membership of athletes - a l l  swimmers competing 
i n  events sanctioned by Masters swimming must be 
registered_e,'r'cept hI.;4efl the s8nciioned e v t m t  
i s  'Closed" (':Tee / kf I'M t'/! tg) 

Modify IV.Preface: Refer to A p p e n d i , ~  C forLP/.Fr terr i tor ies 
8nd regisir8t ion codes. 

L-6 deleted and made a part  of L-1 

L-7 Definition: 
Registrat ion - refers t o  the registrat ion of an individual member 
of the Corporation deemed eligible fo r  competition in 
M s t e t - s  s w i m m i n g  (2.7 19 years of age and older). 

This proposal shall  become e f f e c t i v e  upon adoption. 

Modify 1I.A: To outl ine safe Masters programs i n  swimming for 
f o r  individuals i.?5 yeurs o f  ugc? o r  o v e r  . . . . 

(remainder of paragraph unchanged) 

L - I  1 1 1 1 .  F. (4) Any vacancies that  may occur on the Board of 
Directors, except vacancies i n  the Officers, caused by death, 
resignation or otherwise, shall be f i l l e d  by 8 m8jorily volt? o f  
the remaining members thereof the President f rom among the 
members of the House of Delegates f o r  the unexpired term. 

L-13 I l l .h.( l)  Delete i n  i t s  ent i rety and subst i tute the fol lowing: 

(I) The Finance Committee shall consist of the Chairman appointed b y t h e  
President f o r  a t w o  year term. The Chairman shall  choose f rom the House 
of Delegates nine members w i t h  at  least one f rom each Zone. The 
Treasurer, the Chairman of the Audit Committee and the Comptroller 
shall serve as Ex-Officio members of the Committee. 

1. The Finance Committee shall: 

a) Develop_policies pertaining t o  the financial a f fa i rs  of the - 
Corporation. - 

b) Receive and review the annual reports of the Audit Committee, - 
Treasurer, and Comptroller. 

c) Prepare o r  cause to  be pfipared a summary of the above rep- -- 
t o  be presentedtothe House of Delegates ~ t e a c h  annual 
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convention. 

d) Annually receive and compile a l l  b u d g e t q u e s t s  f rom each - 
Off icer and Committee f o r  the next f isca l  year. 

e) At  each annual convention,-prepare the Corporation's b u d g m  - 
the next f isca l  period, and, a f te r  a ~ p r o v a l  of the Budget by the 
Committee, submit same t o  the House of Delegates f o r  apDrova1. 

f )  Report to  the Board of Directors -- 
2) Committee requests f o r  budget i tems or  requests f o r  fundingthat  - 

are d isa~proved by the Finance Committee (or those not submitted 
t o  the Finance Committee ) mag be approved by the House of 
Delegates a t  the annual meet inghy a two-thirds vote. - 

L-17 IV  A ( 1 )  Athlete reg is t ra t ion i s  f o r  the period November 1 through 
October 31 each year. Swimmers applying fo r  registrat ion on o r  
a f te r  Atigtlst / October 1 w i l l  be issued a registrat ion card 
val id through October 31 of the fo l lowing year. 

L-18 The Legislat ion Committee does not recommend that the House 
of Dele-gates formal ly adopt the Policies and Procedures dated 
September 1986 and as distr ibuted t o  the House of Delegates. 

However, a f te r  thorough discussion, the Legislation Committee 
suggests that  everyone read the pol icies and procedures as they 
were gleaned f rom our h is tor ica l  records and were u t i l i zed  in  the 
past. These pol icies are f o r  the education of the members and use 
as appropriate by Committees. 

L-19 The Legislation Committee has received a request f o r  approval 
of legis lat ion f rom Standing Committees as defined i n  our 
By-Laws. We have reviewed the request of the Finance Committee, 
and Audit Committee, to  have the job descriptions c lar i f ied f o r  the 
coming year. 

The Legislat ion Committee, Finance Committee, and Audit 
Committee, recommend your approval 
of the revised job descriptions attached. 

These  provis ions become e f f e c t i v e  upon adoption. 
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Delete III.E.(4).(d) in  i t s  ent i rety and substitute: 

Treasurer 

a The Treasurer shall: 

( i )  be the custodian of a l l  Corporate funds. 

( i i )  receive a l l  funds of the Corporation and deposit t o  the accounts 
of the Corporation. 

Iiii) disburse funds as directed by the Comptroller, o r  by the House 
of Delegates. 

( iv )  Invest funds of the Corporation i n  a prudent manner f o r  the 
benefit  of the Corporation, i n  accordance w i t h  the investment 
pol icies established by the Finance Committee. 

(v) maintain adequate and accurate f inancial records which document 
the income and disbursement of the Corporation's funds. 

(vi) submit a l l  f inancial records t o  the Audit Committee annually 
w i t h i n  one month fo l lowing the end of the Corporation's f isca l  
year. 

Comptroller 

Delete 1 1 1  .1.(2) i n  i t s  ent i rety and substitute: 

The Comptrol ler shall be appointed by and serve at  the pleasure of the 
President and shall report to  the Finance Committee. 

The Comptroller shall: 

(a) Establish and maintain the f inancial records of the Corporation 
using generally accepted accounting principles and practices. 

~ - t - t a - t ~ o ~ f , o ~ - ~ € - € Q ~ f t t s -  
&i(e@fB 

Ic )  Receive a l l  invoices and/or bi l ls ,  which invoice and/or b i l l s  shall 
have been approved by an Of f icer  o r  Committee Chairman or  other person 
authorized t o  approve expenses. 
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(dl Authorize the Treasurer t o  disburse Corporate funds pursuant to  
paragraph (cl above. 

te) Prepare annual financial summaries of the Corporation's financial 
status within one month following the end o f  the Fiscal year. 

(f) Prepare the annual financial reports showing the income and 
disbursements of the Corporation which shall be similar to those reports 
required of non-profit organizations by Section 6056 of the Internal 
Revenue Code of 1954 (or corresponding provisions of any subsequent tax 
laws). Such annual financial reports shall be made available for 
inspection by members of the general public a t  the Corporation's principal 
office on request made within 1130 days after notice of i t s  availability. 

(g) Prepare the Corporation's annual tax returns. 

(h) Submit a l l  financial records t o  the Audit Committee annually within 
one month following the end of the fiscal year. 

(i) Submit recommendations for improvements in the mtrnagement of the 
Corporation's fiscal affairs t o  the Chairman of the Finance Committee as 
requested or  deemed advisable. 

(j) The Comptroller shall be reimbursed for expenses incurred in  the 
performance of the duties of the position, following authorization by an 
Officer o r  the Chairmen of the Finance Committee. 

Modify III.H.(13) as follows: 

Audit Committee 

The Audit Committee shall consist of atJeast two members of the 
Corporation, appointed by the President, one of whom shall be designated 
by the President as Chairman. The members o f  the committee shall serve 
a t  the pleasure of the President and shall make their reports to the House 
of Delegates through the Finance Committee. 

Duties The Audit Committee shall: 

(a) Receive the financiel records of the Corooration from the Treasurer -- 
and Comotroller. 
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Examine at least annuall! a l l  financial records received oursuant to - 
-Ce) above t o  determine the accuracu and validitu of the records 
maintained b the Treasurer and Comptroller. 

pl are + aabire4 
- W annual income statement and balance sheet of the 
CpCDoration, alona w i th  anu other aowopriate financial statements as of 
the close of the Cornration's f iscal uear. 

(a) Present the financial statements l isted i n  oaraaraoh (d above to  the - 
Finance Committee as soon as aractical after the close of the f iscal w, 
wi th  a statement as t o  the Audit Committee's oosition repardin- 
accuracu and validitu of those documents. 

,!&I Submit to  the Finance Committee recommendations for  the 
im~rovement of the financial manaaement - of 

(f) The members of the A - udit Committee shall be reimbursed for  
Bxaenses incurred i n  the aerformance of their duties. following 
authorization bu . an Officer or the Chairmen of the Finance Committee. 
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Please attached minutes of meeting to this form and deliver to 
Nancy Ridout, Secretary, as soon as pssible after your meeting. 


